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MEMBERS OF THE PUBLIC ARE WELCOME TO SIGN UP FOR 

PUBLIC COMMENT VIA CHAT FEATURE; YOU MUST INCLUDE:

YOUR NAME AND “PUBLIC COMMENT” 

Evelyn Arana-Ortiz, Acting Chair
3.23.21



Chair’s Report 

Evelyn Arana-Ortiz, Acting Chair 

• Welcome Remarks

• Introduction of the New Trustees   



INTRODUCTION OF NEW TRUSTEES                                  

Navjeet Bal
Managing Director and General Counsel at Social Finance, Inc.

Joseph Berman
General Counsel of the Board of Bar Overseers of the Supreme Judicial 
Court

Joyce Linehan 
Outgoing Chief of Policy and Planning for Boston Mayor Martin J. Walsh



INTRODUCTION OF NEW TRUSTEES                                  

Mike Rush 
Majority Whip of the Massachusetts State Senate

Christian Westra
Partner at Ropes & Gray, LLP



CHAIR’S REPORT                                  

 Roll Call of the Board of Trustees 

 Review and Approval of Minutes from 01.12.21   

 Resignation of Robert Gallery

 Next topic, “Governance and Development Committee”  



Governance and  
Development 

Committee Report

John Hailer, Committee Chair    



NOMINATION & VOTE FOR OFFICER OF CHAIR 
OF THE BOARD

 Nomination of Priscilla Douglas
VOTED:   “that, the Trustees of the Public Library of the            
City of Boston approve the recommendation of the Governance                              
and Development Committee for the officer nomination of                         
Priscilla H. Douglas to serve as Chair of the Board for the                     
period of March 23, 2021 through May 18, 2021.” 



President’s 
Report

David Leonard, President    



PROPOSAL FOR COMMUNITY ROOM DEDICATION AT 
THE ADAMS STREET BRANCH LIBRARY

Presented by Frank Baker, Boston City Councilor, District 3

VOTED:   “that, the Trustees of the Public Library of the                        
City of Boston approve the dedication and renaming of the                         
community room at the Adams Street Branch Library, the                    
Pat O’Neill Community Room.”



 General updates

 Introduction of New Managers
• John Towle, Chief of Staff & Strategy

• Brett Curry, Facilities Manager-Branches

 Approval of Memorandum of Understanding (MOU) with City of Boston
VOTED:  “that, the Trustees of the Public Library of the City of Boston 
vote to approve the terms of the Memorandum of Understanding with 
the City of Boston and the Trustees of the Boston Public Library, effective 
February 2, 2021 and expiring when both parties agree to the termination,      
as written.” 

 Review of the BPL Strategic Roadmap

PRESIDENT’S REPORT (CONTINUED)



STRATEGIC ROADMAP
OVERVIEW
March 22, 2021



Overview • Origins & Purpose

• Key Principles

• Timeline

• Details

• Component Strategies
– Tech

– Capital

– Equity



History

”Bridge” between Compass 
and a new full strategic plan

Intro at All staff Meeting, November 2019

Invitation for feedback

Division Directors retreat + prioritization, Early 2020

- > Draft I

Progress Intermittent due to COVID.  

-> Draft II, circulated to Leadership, Early 2021

-> Draft III, Present to Manager, Staff, Trustees

-> Final, Proposed Trustee Vote in May 2021



Principles

Reviewed, refined, 
+ reordered

• Becoming an anti-racist organization and 
building a culture of respect

• Programs & services that build and 
maintain equity

• Build, maintain & activate collections

• Expand our reach, awareness and impact; 
with fiscal sustainability

• Inspiring spaces, well maintained and 
modern infrastructure  

• Create patron and staff connections & 
services through technology

• Expect the unexpected



Timeline • Per last leadership meeting and 
review, refined timeline

• Four phases over 5 years +/-

– Jan 21 ➞ Jun 21

– Jun 21 ➞ Dec 21

– Jan 22 ➞ Dec 23

– Jan 24 ➞ Dec 25



Supporting 
efforts

• New technology plan implementation 

• Ongoing collections projects (Founding 
Research, Rare Books, Collections Ordering)

• Equity work: to be informed by YW Boston 
results, although there are obvious next 
steps

• Ongoing capital projects

• Strategic communications planning

• Other?



Finance & Audit 
Committee

Evelyn Arana-Ortiz, Committee Chair    



FINANCE & AUDIT COMMITTEE (CONTINUED) 

A. Presentation of the BPL Technology Plan 2021    (See slides)                              
Kurt Mansperger, Chief Technology Officer 

B. Review of NEPC’s financial market conditions and impacts on the   
Library’s endowment.



TECHNOLOGY PLAN
Board of Trustees Meeting

3/23/2021 



Executive Summary

Libraries provide vital access to cultural, 
educational, and informational materials. 
Technology has become integral to the 
services libraries provide and can be used 
to create efficiency and effectiveness in 
how services are delivered. 

This plan focuses on the continuing 
renewal, consolidation, revitalization, and 
expansion of technologies to support 
delivery of evolving library services.  



IT Department Mission
The IT department should provide a comprehensive first-
class suite of services to external and internal library 
patrons, partners and employees. Library staff should 
see the IT department as a strategic business partner
that can help them innovate, become more efficient and 
support them in their success. 

The department should run efficiently and securely 
with a drive for results, transparency, accountability 
and collaboration. The department should strive to 
become a model for other libraries (and community-
based non-profits) on how to effectively provide 
meaningful and impactful technological services to a 
diverse population of patrons. Patrons should feel 
inspired and supported by technology at the library.



Goals & Initiatives
Most of the initiatives that make up these goals require cross 
functional teams to implement and would not be achievable 
otherwise. This plan is used to create alignment and understanding 
across the organization of technological priorities.

Goals

 Focus on Impact & Outcomes 

 Extend the Library’s Reach

 Expand Educational Opportunities 

 Develop Spaces that Meet Evolving Patron Needs 

 Enable One Library 

 Drive Organizational Efficiency

 Improve IT Fundamentals 

Initiative details in the Technology Plan includes activities, 
key department involvement, and estimated costs.



Implementation Plan

These initiatives expect to be completed within the next 
three to five years. Staff will be able view progress and get 
updates on the execution of initiatives and activities by 
visiting online planner board.

Presenter
Presentation Notes
Technology Plan Board: https://tasks.office.com/bpl.org/en-US/Home/Planner/#/plantaskboard?groupId=f4eeed40-8ce6-47ee-a7dd-ca6ae27f6494&planId=6Thivd-jQkym59pJuhZFYmUADb9f



FINANCE & AUDIT COMMITTEE (CONTINUED) 

A. Approval of BPL Technology Plan 2021                                                          
Evelyn Arana-Ortiz, Committee Chair                                                         

VOTED:    “that, the Trustees of the Public Library of the City of 
Boston vote to accept the BPL Technology Plan 2021 as 
presented.”

B. Review of NEPC’s financial market conditions and impacts on the Library’s 
endowment.                                                                                                    
Evelyn Arana-Ortiz, Committee Chair 



New 
Business









Public 
Comment • Members of the public may sign-up via the “Chat” 

(Must include your name and “Public Comment”)

• Participants will be called in the order they were 
received and microphone unmuted by the moderator.

• Participants will be allowed 2 minutes.

• Comments and/or questions will be documented in 
the meeting minutes and/or answered accordingly 
at a later time. 



BPL BOARD OF TRUSTEES

Adjournment

Next meeting held May 18, 2021, 8:30 a.m.                                              
* Subject to change* 
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