
Boston Public Library

Strategic Plan
2024

DRAFT - Not for Distribution



Table of Contents

2024 Presentation Title / BPL 

DRAFT - Not for Distribution



Introduction

DRAFT - Not for Distribution



David Leonard
BPL President

DRAFT - Not for Distribution

Introduction

Letter from 
the President



Michelle Wu, Mayor
City of Boston

DRAFT - Not for Distribution

Introduction

Letter from 
the Mayor

Raymond Liu
Chair, BPL Board of Trustees

Board of 
Trustees



2,264,592 50,196

~2.2M

~4.7M

2,531

8,258

DRAFT - Not for Distribution

Introduction

Context



Roxbury

DRAFT - Not for Distribution

Introduction

Context



Values 
Vision
Mission
Values
The principles and beliefs that guide how we 
work and how we interact with each other to 
serve our communities.

Vision
How we envision the future outcomes for our 
communities. 

Mission
Our purpose, why we exist, and what we do 
to make our Vision a reality. 
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We believe in

Free to All
Free to...

Free to Discover 
Free to Learn 
Free to Create

Free to Imagine 
Free to Connect 
Free to Explore

Free to Choose
Free to Read
Free to Think 

Free to Be
Boston Public Library

Free to All
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We believe in an inclusive 
community propelled by curiosity, 
connection, and the pursuit of 
knowledge.

We will open a world of 
discovery and learning, to enrich 
lives and elevate every 
community.

The spirit of 
Free to All 
must be at 
the heart of 
everything 
we do.

Mission

VisionCore Value
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Strategic 
Roles, 
Goals, & 
Initiatives
Strategic Roles
These are the key roles we play in our communities 
and will shape the strategic direction we will take to 
make the most impact. 

Strategic Goals
These are the ambitious objectives that will guide our 
decision making, helping us to prioritize the best 
actions to take to achieve our mission and vision. 

Strategic Initiatives
These are the focused actions we will take to advance 
our strategic plan, prioritizing the resources and 
efforts to meet the needs of our communities. 
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Life-Long Learning & 
Research Partner

Empowering curiosity and a 
love of reading, discovery, and 
scholarly exploration for all.

Trusted 
Resource

Connecting all people to reliable 
information and services that meet 
their needs and enrich their lives.

Welcoming 
Destination

Community
Engager

Strategic 
Roles

Expanding the reach of the 
library beyond its physical walls 

so we can meet and engage 
communities where they are.

Creating active, inclusive third 
spaces where every person can 
chart their own path.
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Life-Long 
Learning & 
Research 
Partner
Empowering curiosity and a 
love of reading, discovery, and 
scholarly exploration for all.
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Life-Long Learning 
& Research Partner

Empowering curiosity and a love of reading, 
discovery, and scholarly exploration for all.
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Life-Long 
Learning & 
Research 
Partner

•

•

•

•

•

•

•

•

•

DRAFT - Not for Distribution

Strategic Initiatives



DRAFT - Not for Distribution

•

•

•

Life-Long 
Learning & 
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Welcoming 
Destination
Creating active, inclusive third 
spaces where every person can 
chart their own path.
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Welcoming 
Destination

Creating active, inclusive third spaces where 
every person can chart their own path.
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Welcoming 
Destination

•

•

•

DRAFT - Not for Distribution

Strategic Initiatives

•

•

•

•

•

•

•



DRAFT - Not for Distribution

Welcoming 
Destination

•

•

•

Strategic Initiatives



Trusted 
Resource
Connecting all people to reliable 
information and services that meet 
their needs and enrich their lives.
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Trusted 
Resource

Connecting all people to reliable 
information and services that meet 
their needs and enrich their lives.

DRAFT - Not for Distribution

Strategic Role



Trusted 
Resource

•

•

•

•

•
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•

Strategic Initiatives

•

•

•

•
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Community 
Engager
Expand the reach of the library 
beyond its physical walls, meeting 
communities where they are.
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Community
Engager
Expanding the reach of the library 
beyond its physical walls so we can meet 
and engage communities where they are.
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Community 
Engager
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Organizational 
Readiness
Organizational Readiness
Key internal changes that will build capacity and 
enable BPL to fulfill our strategic roles and desired 
experiences for our patrons. 

Operational Initiatives
The focused actions to advance our strategic plan, 
prioritizing the resources and efforts to meet the needs 
of our communities. 
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Organizational 
Readiness

Workplace Culture

Foster a supportive and 
welcoming workplace culture 
built on trust, well-being, and 
belonging

Collaboration and 
Communication

Enhance communication 
and collaboration between 
all departments, locations, 
and branches, at all levels 
of the organization

Workforce Development

Support workforce 
development, while 
activating staff’s expertise, 
skills, and passion

Resource Development

Strengthen our impact by 
ensuring that BPL’s existing 
resources and efforts to secure 
additional resources are 
aligned with our strategic roles

Equity, Diversity and 
Inclusion (EDI)

Center Equity, 
Diversity and Inclusion 
as a core value to our 
staff and services
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Equity, Diversity and Inclusion (EDI)

Center Equity, Diversity and Inclusion as 
a core value to our staff and services

Operational Initiatives:
•

•

•

Workplace Culture

Foster a supportive and welcoming workplace 
culture built on trust, well-being, and belonging

Operational Initiatives:
•

•

•

•

•
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Operational Initiatives:
•

•

•

•

•

Staff Development

Support workforce development, while 
activating staff’s expertise, skills, and passion

Collaboration and Communication

Enhance communication and collaboration between 
all departments, locations, and branches, at all 
levels of the organization

Operational Initiatives:
•

•

•

•

•
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Operational Initiatives:
•

•

•

•

Resource Development

Strengthen our impact by ensuring that BPL’s 
existing resources and efforts to secure additional 
resources are aligned with our strategic roles
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Activating the 
Strategic Plan
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The success of our strategic 
plan is built on a shared 
commitment to bring our 
vision to life. 
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How We Will Live the Strategic Plan

Bring the Plan To Life

Creating active, inclusive third 
spaces where every person can 
chart their own path.

Empowering curiosity and a love 
of reading, discovery, and 

scholarly exploration for all.

Expanding the reach of the library 
beyond its physical walls so we can 

meet and engage communities 
where they are.

Connecting all people to reliable 
information and services that meet 
their needs and enrich their lives.
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How We Will Live the Strategic Plan

Our Strategic Goals

Life-Long Learning & 
Research Partner

Trusted 
Resource

Community
Engager

Welcoming 
Destination



•

•

Community Engager

Life-Long Learning & 
Research Partner

•

•

•

Welcoming Destination

•

•

Trusted Resource

Sources: McKim Master Plan Update – Community Meeting: Planning Themes” (June 2, 2020)
Boston Public Library McKim Building Improvements Project: Master Plan Report – Volume 1 Executive Summary” (October 22, 2021)

Strategic Goal:
Transform the historic McKim 
Building into a vibrant, exciting, 
library space that preserves and 
builds on its unique history while 
honoring its past, meeting the 
present, and celebrating the future
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Sample Implementation:
McKim Renovation



“Lay the Foundation” 

Communicate the Plan, 
Build Our Capacity, and 
Align Our Priorities

-

-

-

-

Implement the Initiatives with 
Scaled Capacity

Broaden the Scale of Initiatives 
and Recalibrate the Strategic Plan

“Realize the Vision” 

“Scale Our Impact” 

Measure progress and assess priorities with the annual budget cycle Evaluate and adapt the plan at the 5-year mark
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Life-Long Learning 
& Research Partner

Trusted 
Resource

Welcoming 
DestinationCommunity

Engager

The strategic plan is a dynamic 
tool that will drive our future 
impact, guiding us to continually 
adapt and innovate as we serve 
our diverse communities.

DRAFT - Not for Distribution

How We Will Live the Strategic Plan

Living The Plan To Meet 
Our Community



The Boston Public Library would like to thank 
everyone who contributed to and supported the 
development of this plan.
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Financial
Benchmarking
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The Boston Public library is a complex 
institution, ‘punching above its weight’ 
providing world-class services with 
comparably less resources as the 
benchmarks will demonstrate.

Appendix

Organizational Benchmarks
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In comparison to comparable urban libraries with similar scale, BPL has 
24-78% less staff than peers, and far less, 93-187%, than peer cities.  

*The Boston Public Library serves 700,000 people within its immediate area and approximately 7 million people across the Commonwealth.
**BPL operates one Central Library and 25 branches, with 550 full-time equivalent (FTE) employees. Of these, 44 FTEs are assigned to Research and Special Collections. All comparisons are based 
on the 506 FTEs excluding research and special collections staff, 
FTE count provided October 2024

Appendix

Business & Operational Metrics
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*Note: This comparison only considers Boston's population of 700,000.

Appendix

Spending Per Capita
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Per capita, peer library systems operate with a much larger budget than 
the Boston Public library.  While BPL is able to create incredible impact 
within these constraints, the success of the Strategic Plan will be 
dependent on elevating all funding streams.



Appendix

Additional Context: Current Budget Funding Sources
Currently, the majority of the operating budget for BPL is made up of 
allocations from the City and State, supplemented by additional sources 
beyond the budget amounts.

The annual operating 
budget is supplemented 
yearly by the BPL Fund, 
providing over $12 M in 
additional funding since 
2019 and an average of 
$2.3 M annually in the 
past 5 years.

80%

10%
2%

4% 4%

City Budget

State Sources

Trust Funds

Other

AffiliatesBPL Fund and the 
Associates of the 
Boston Public Library



BPL oversees the 
largest Central Library 
in the country and 25 
branches, managing 
significantly more 
square footage 
system-wide. B

R
A
N
C
H
E
S

Boston Public Library 
Central – 1,000,000 sf
Total Branches -  300,000 sf

                     1.3 million SF

San Francisco Public 
Library 
Main – 376,000 sf
Total Branches -  227,000 sf

                        602,636 SF

Seattle Public Library 
Central – 360,000 sf
Total Branches -  250,000 sf

                         610,000 SF

DC Public Library 
Central – 400,000 sf
Total Branches -  500,000 sf

                         900,000 SF

Enoch Pratt Free Library 
Main – 349,713 sf
Total Branches -  250,000 sf

                       572,278 SF

Denver Public Library 
Central – 540,000 sf
Total Branches -  200,000 sf

                         740,000 SF

Columbus Metropolitan 
Library 
Main – 230,000 sf
Total Branches -  370,000 sf

                        600,000 SF

Appendix

Organizational Benchmarks

DRAFT - Not for Distribution



No other public library matches the scale and 
complexity of BPL’s holdings relative to its 
budget

B
R
A
N
C
H
E
S

B
R
A
N
C
H
E
S

Appendix

Organizational Benchmarks
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Data extracted from the Institute of Museum and Library Services (IMLS) FY22 Public Libraries Survey and/or annual reports from each library.
* 50,196 New library cards issued in 2023

Appendix

Performance Metrics
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